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SOUTH EASTERN REGIONAL COLLEGE 
Staffing Committee, Monday 14th November 2016 at 6.00pm 

Conference Room, Bangor, SPACE Building  
 
 

Item 
No 

Item 

1.  Chairman’s Business 
 

a. Welcome, Apologies, Declarations of conflicts of interest 
 

       Present: Mr D Sagar, Ms C Goodwin,  Mr G Hetherington, Mrs H Reid, Mrs K Fraser, Mr E   
Jackson 
        
 

         In attendance: Mr P Smyth, (Chief Human Resources Officer);  
         Mrs C Williamson, (Secretary to Governing Body) 

 

      Apologies: Mr John Mackell, Mr Neil Bodger, Mr Ken Webb  
 

      In the Chair: Ms C Goodwin. 
 

      The Chair asked if any member had a conflict or perceived conflict of interest over any item on 
      the agenda. No members voiced such a conflict.  
 
b. Minutes of Staffing Committee meeting held on 19th September 2016  

 

Minutes of Staffing Committee meeting held on 19th September2016 were agreed with the 
amendment of the attendance table and the inclusion of a separate note recording the minutes 
from the confidential session, which will be agreed at the next meeting.  
 
Proposer: Gareth Hetherington 
Seconder: Deep Sagar  
 

Action Point: Confidential minutes from September 2016 to be agreed at the next meeting in 
January 2017 

 
 

  

2.  Matters Arising  
 

The Chair informed the committee she would deal with the next item HR Strategic priorities, under 
matters arising as it had been discussed during the September meeting. The Chair advised that as 
there are new members of the committee and after discussions at the recent Governing Body 
Strategy day in October she would like to revisit this piece of work to ensure the committee is 
content with key issues they have decided to focus in order to support the HR function across the 
college and ensure it helps to delivering the overall FE strategy and SERC Strategy.   
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Members discussed possible areas for strategic focus ranging from employee engagement, skills 
gap, CPD Learning and Development, succession planning for critical players, bullying and 
harassment, secondment, talent and leadership management training.  

 
A brief discussion took place and the following points were noted: 

 After an initial look at the areas the committee agreed that they could be grouped 
together into themes for example CPD, Learning and Development and appropriate 
staff skills all sit within one group.  

 The committee briefly debated the sub sections of the groups and highlighted that it is 
was essential to ensure that the focus of some are not lost.  

 The committee discussed skills and talent management and how that differs across 
teaching and non-teaching staff. The committee agreed that’s whilst cultural issues are 
important in the College focussing on Skills of staff and the Talent Management of 
People will enable key staff to be placed and retained within key areas therefore 
enhancing the student experience. The committee agreed that this discussion had 
addressed issues that had been raised with regard to staffing at the Governing Body 
Strategy Day in October.  
 

 

Key Decision: The committee agreed to focus on two key themes to drive change, Skills and 
Talent Management of People.  

 

3.  Correspondence 
 
Nothing to note  

4.  Items for Approval  
a) Policy Review Program  

 
The Chief Human Resources Officer provided the committee with a brief overview of the paper 
presented which outlined proposals for the review of the local College HR policies by the 
Governing Body Staffing Committee. A brief discussion took place and the following points were 
noted: 

 The committee briefly discussed the difference between regional and local policies; Mr 
Smyth advised that under Salisbury there is a recommendation to create a regional joint 
consultative forum, which would facilitate policy development across the sector and 
consultation with trade unions. The committee were asked to note that historically it has 
been difficult to reach an agreement on joint policies covering teaching and non-teaching 
staff.  

 The Chair invited feedback from the committee on the proposal and enquired if they felt it 
would meet their needs. After a brief discussion, the committee suggested that some of 
the review work of the policies detailed might be staggered out as a lot of work is 
scheduled for April 2018 and this may be too much. 

 
 

Action Point: The committee requested that the Staff Development Policy was reviewed  
 
Key Decision: The committee accepted the recommendation to review the ten local policies 
highlighted by the Chief Human Resources Officer in the paper titled Policy Review Program 14th 
November 2016 
 
Key Decision: The Chief Human Resources accepted the committee’s recommendation to 
stagger the review of policies across 2017/18  
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Action Point:  The Chief Human Resources Officer agreed to produce drafts on the following 
polices for the next meeting in January:  

1. Capability Policy and Procedure for Non-Teaching Staff  
2. Disciplinary Policy and Procedure for Non-Teaching Staff  

 
 

5.  Items for Discussion  
 
HR Strategic Priorities inc Draft Action Plan  
 
The committee agreed that due to the discussion under item 2 these priorities may change and 
therefore this paper will be revisited.  
 

6.  Items for Noting  
 

a) VES Update  
 
The Chief Human Resources officer gave a brief verbal update on the current status of the VES 
scheme. The committee were advised that the SMT had agreed to review the possibility of a 
further tranche of VES once enrolment numbers settled. This review resulted in  3-associate 
lecturers in Essential Skills Numeracy being offered and accepting the offer of voluntary exit.  
 
The committee discussed the issue of backfill and the CHRO confirmed that the paper outlined the 
limited backfill would require staff with a different skillset given the change in curriculum. The 
CHRO added that the external auditors had reviewed the initial tranche of the VES scheme and had 
awarded the College a substantial rating. The CHRO also advised that for all tranches of the 
scheme, the payback period fell well within the 24 months specified within the business case.   
 
Mr Jackson reminded the committee from a financial perspective that due to increased costs with 
pensions this year it is absolutely essentially that going forward backfill is minimised as much as 
possible to ensure the College is able to manage their accounts effectively. The CHRO advised the 
committee that the sector had bid for £2.46m for VES in 17/18 predicated on a static budget 
position and fully expected that bid to be successful.  
 
The committee enquired about the vacancies currently within the College and how they relate to 
VES. The CHRO informed the committee the current positon is 20 vacancies although this did not 
necessarily equate to 20 FTEs. The CHRO agreed to provide more information at the next meeting 
on the broad categories of the vacancies and FTEs at the next meeting.  
 
 

Action Point: The committee requested the GB Secretary to set a reminder in March to review 
VES again for the year ahead 
 
Action Point: The CHRO agreed to provide more information on the broad categories of the 20 
vacancies within the college at the next meeting  

 
 

b) KPI Report 2016/17 

The CHRO presented the committee with a table of KPI’s within the HR department, the 
committee reviewed the document and confirmed they were content with the level of 
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information provided to them and made some recommendations to the CHRO on how 
they can best use the information provided.  

Action Point: The CHRO agreed to include ‘average time per live case ‘with regard to 
disciplinary matters  

Action Point: The CHRO accepted the committee’s suggestion to include the VES 
Scheme within the KPI document  

Action Point: The Chair requested that comment boxes are used within the table to 
provide the committee with more detail on the numbers reported to ensure the 
information provided is clear and concise  

 

 

c) Employee Relations Update  
 

The CHRO presented the committee with a paper on the current key employee relations 
issues both locally within the College via the Joint Consultative Committee and regionally, 
including matters under consideration by the sector negotiating committees.  The 
committee noted the paper and briefly discussed how relationships are locally and 
nationally and how this affects moving matters forward. The CHRO advised that relations 
locally are good with the Trade Unions. At a regional level a new TUS Secretary of the non-
teaching staff negotiating committee is in place, Kieran Bannon and engagement to date 
has been extremely positive.  

Key Decision:  The committee agreed it should consider issues locally and leave regional 
issues to the college employers forum  

d) CEF Circular 2016/01 –Non Teaching Staff Pay Rates  

The committee were asked to note the paper provided.  

e) Update on Employee Relations Issue in Curriculum Area  

This item was discussed under confidential business.  

7. 7
. 
Any Other Notified Business 
 
The CHRO asked the committee to note that he has started work on retendering process for the 
employee health scheme through BHSF, which currently ends on 31st March 2017.  
 

8. 8
. 
Date and Time of next meeting 
 
Monday 23rd January, Lisburn Campus, 6pm  
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  Time 
Arrived 

Time Left Duration  Entitlement 
to Payment 
 
Y/N 

Christine Goodwin   6.00pm 8.49pm 2.49hrs  y 

Gareth Hetherington  6.00pm 8.49pm 2.49hrs  Y 

Ed Jackson  6.00pm 8.47pm  2.47hrs  Y 

Karen Fraser 6.00pm 8.49pm 2.49 hrs   Y 

Reid, Heather 6.00pm 6.53pm 0.53hrs   N 

Sagar, Deep 6.00 pm 8.49pm 2.49hrs  N 

      

 

 


